Brian Nichols
ENTERPRISE

CHIEF INFORMATION OFFICER (CI0)

Administrative Assistant

OFFICE OF THE CIO

COMMUNICATIONS &
STRATEGIC ENGAGEMENT

:--- Communications
& Marketing

+--- Engagement

... Administrative Reporting

ADMINISTRATION,
FINANCE, & HUMAN
RESOURCES

--- Finance

-~ Vendor Management

t--- Human Resources

Ei!':g Information
Technology Services

ENTERPRISE NETWORKING
& INFRASTRUCTURE

.... Enterprise Telephony

--- Enterprise Network

Engineering

- Special Projects

- Project Management

- Enterprise Network

Operations

t--- Infrastructure Operations

ENTERPRISE
APPLICATIONS
& OUTREACH

- Customer Support &

Enterprise Service
Management

- Core Applications

t--- Product Development

& Integration Services

:--- Business Process

Improvement

- External Development

ENTERPRISE
CYBERSECURITY

.... Academic

>~ HealthCare

“--- Operations

ENTERPRISE SYSTEMS

t... Architecture &

Innovative Apps

--- Directories, Messaging,

& Collaboration

-~ DevOps

- ldentity Management

Data Center

---- Research Computing

Infrastructure*

PROJECT & PORTFOLIO

MANAGEMENT

Project Management
Office

Testing

PERFORMANCE
ANALYTICS CENTER OF
EXCELLENCE (PACE)

.... Business Intelligence

.-- Data Science

--- Data Management

- Performance Analytics

... Research Data

Management

UKHC CHIEF DIGITAL &
INFORMATION OFFICER
(CDIO)

i... Nursing Information

Systems

--- Health Information

Management (HIM)

--- Clinical / Epic Information

§ervices

‘ Acute Services

.... Pharmacy Services
i... Ambulatory Services

.... Revenue Cycle
Management Services

.... Imaging Radiology

.... Patient Financial
Services

ACTING UKHC CHIEF
TECHNOLOGY OFFICER

.... Architecture

3

t-

--- Clinical Engineering

- Technology

* Dotted Line to Director of Center for Computational Sciences (CCS)
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